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Understanding the call and assessing the fit

HORIZON-HLTH-2021-STAYHLTH-01-02: Towards a molecular and neurobiological understanding of mental 
health and mental illness for the benefit of citizens and patients

Expected Outcome
Researchers, health care professionals and developers of medical interventions have a much better 
understanding of how genetic, epigenetic and environmental risk and resilience factors interact to drive or 
prevent the transition from mental health to mental illness throughout the life course. 

Scope
A deeper molecular and neurobiological understanding of the interplay between genetic, epigenetic and 
environmental risk and resilience factors, including neural circuit alterations, is critical for the development 
of objective biomarkers and evidence-based interventions that will significantly improve mental health 
outcomes.

The EU estimates that an EU contribution of around EUR 10.00 million would allow these outcomes to be 
addressed appropriately. Nonetheless, this does not preclude submission and selection of a proposal 
requesting different amounts.

Type of Action: Research and Innovation action (RIA)

About what? Focus? Who?

Leading to?

Type of project? Funding Rate & Stage of 
development

Title
Code

Staying healthy 
(Destination 1)

Health 
(Cluster 1)



Assess the fit: What do they want to see, and can you give that to them? 

• Are you indeed solving the problem(s) described in the call text?

• Are your project’s direct outputs in alignment with the call’s expectations? 

• Does the call offer sufficient time and budget for what you have in mind? → feasibility

• Can you achieve the expected scientific, societal, economic  breakthroughs?

Understand every piece of the call text and include this in the project



Content



Identify and use the keywords in the call text and in the evaluation criteria



Setting your goals

• Objectives (Specific, Measurable, Attainable, Relevant, Time-bound)

• Outputs (deliverables) → tangible, to be actually delivered (report, design file, prototype device)

Standard operating procedures for the generation of XYZ cells. 

• Milestones → A major step forward that makes the subsequent steps possible. 

A novel, XYZ-deficient mouse model generated. 

• Outcomes →What happens when your project outputs are used

My new in vivo disease model will lead to the identification of novel, actionable therapeutic 

targets.

• Key performance indicators → Indicators to measure success (within or beyond the project)

At least two manuscripts submitted to peer-reviewed journals by the end of year 3.

Outcome to 
be achieved

How do we 
know you have 

achieved it?

Realistic and 
reasonable

Will it have a 
positive 
impact?

When does it need 
to be accomplished?
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A good story is…

YOUR GRANT 
PROPOSAL

Convincing

Coherent

Relevant

Targeted

Personal

Visual



A good story makes a long-lasting impression
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Reader-friendly writing

• Be as specific as possible

• Avoid heavy terminology and sophisticated concepts, be as simple and straightforward as possible.

• Do not abbreviate things that are not repeated often enough in the text.

Vague Specific

Many people die from cancer every year 10 million people die from cancer every year worldwide

Most patients develop recurrent disease due to drug resistance 50% of patients develop recurrent disease due to drug resistance

This reaction works better at higher temperatures This reaction works better at temperatures between 85°C - 95°C

“the retina, which is part of the posterior segment of the eye.”
→ The retina is the light-sensitive tissue at the back of the eye.



Reader-friendly writing

• The page limit is not a target

• Keep your sentences at an average 20-25 words.

• Keep your subject and verb as close as possible → is my noun, 
in fact, my verb?

“The patient was examined”  “an examination was 
carried out on the patient”



Visuals



Visuals should be descriptive and self-explanatory



Layout



Prepare a neat proposal

• Set your document up using the call text guidelines on page size, margins, font type 

and font size selection 

• Use page numbers (unless the call text says otherwise)

• Customize headings, normal text, captions to be used throughout the document

• Provide a document with a consistent style 

• If the call allows, decorate your pages a little bit, with a logo for your project for 

instance. 



Page numbers
Logo

Paragraph spacing

Descriptive visuals

List



Common pitfalls

• Repetition

• Unspecific and subjective phrases

• Sometimes (how often?)

• Several (how many?)

• Redundancy

• Too much text, too few visuals (and I do not mean data!)
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