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Summary
I have been working as a Program Assistant at the Center for Policy Studies at Central
European University (Budapest) since October 2013 and,in the framework of the COST
BestpracSTSM, together with other four participants I had the chance to visit four institutions
(UK Research Office, Free University Brussels, KU Leuven, Gent University)between October
3-6, 2016. During this Group STSM to Flanders (Belgium), me and my fellow participants
followed the preplanned program, meeting with their professionals working in the research
management and financial field and learning about the institutions in general, how their
European Project offices work and about the division of work and support between
departments and members of the same team. Thus, this Group STSM was a great opportunity
to exchange best practices and learn about:
 latest developments and evaluation of collaborative projects in H2020;
 basics of consortium agreements and IPR (intellectual property rights) for non-legals;
 research support structure, internal hierarchy and organization, internal rules and
procedures;
 dissemination strategy and knowledge transfer activities;
 international networking and collaboration.
During these intensive four-day meetings with experts in charge of the research support and
technology transfer within these institutions, the main conclusions are the following:
 all three universitieshave developed a very well-organized research administration
structure guided by clear rules and responsibilities;
 all institutions are greatly committed to multiply researchers’ commitment towards
scientific excellence and collaborative research into sustainable social value and
practical results;
 all three institutions show a strong commitment towards a long-term strategy for
pursuing quality research, and its social impact and visible effects towards community.

Purpose of the STSM
The purpose of this STSM was to discuss about the management details of EU project related
issues that otherwise might not be on the table due to the constant flow of more important
and pressing tasks. I was interestedto learn how VUB, KU Leuven and Gent University have
their
European Project Offices organized, as well as getting acquainted with their policies,
regulations, tools and services offered to scientists. Also, I was interested in exchanging best
practices ranging from more project-related topics (pre-award phase, dissemination activities
of research findings and transferral to other projects or to the market etc.) to broader topics
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(how to enhance cooperation and communication between administrative and research staff,
how to motivateand support scientists to apply more often etc. ). Last but not least, I was
interested in strengthening the already exiting collaborations between CEU CPS and the host
institutions (mainly KU Leuven by being consortium partners in the ChangingEmployment
research project ), as well as inmaking new professional contacts with which CPS, and
implicitly CEU, can partner up for future research and training purposes.

Detailed description of the work carried out during the STSM
Day 1 – October 3, 2016
10:00 – 12:00

12:00 - 13:00
13:00 – 13:30
14:00 – 14:30
14:30 – 14:45
14:45 – 16:00

16:00 – 16:15
16:30 – 17:30

Presentations of hosts’ and participants’ institutions and their
experiences so far
Q&A
Sandwich lunch
Presentation on‘Latest developments in H2020’, Alexandra Berry
(UKRO)
Presentation on ‘Evaluation of collaborative projects in H2020’ , Stijn
Delauré (KU Leuven)
Coffee break
Train the trainer: short courses on hot topics
 Financial management
 Participant Portal
Wrap up and end of the Welcome day
Visit to the Parlementarium (European Parliament Visitors’ Centre)

Day 2 – October 4, 2016
10:00 – 10.30
10:30 – 11.15

11:15 – 11.30
11:30 – 12:30

12:30 – 13.30
13:30 – 14:30

14:30 – 15:00
15:00 – 15:15

Nik Claesen (Coordinator European Liaison Office, R&D)
Introduction to VUB and research support services at VUB
Nik Claesen and Stien Mommaerts (European Liaison Officer, R&D)
Process flow: How is an EU project supported at VUB in each phase of the
project lifecycle
Coffee break
Philippe Westbroek (European Liaison Officer, Knowledge & Technology
Transfer Interface)
From idea to EU proposal, what kind of support is provided at VUB
Lunchbreak and short campus tour
Elger Vercayie (European Liaison Officer and legal, R&D)
Introduction and basics of consortium agreements and IPR (intellectual
property rights) for non-legals
Kim Coppens (Financial Department, EU financial officer) FIMO
Best practices financial management of EU-projects at VUB
Coffee break
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15:15 – 15:45

15:45 – 16:30

16:30

Jozefien De Marrée (Coordinator H2020 project EnRRICH:
www.enrrich.eu)
EnRRICH: Testimony of a H2020 VUB project coordinator regarding EU
research grant support @VUB
Conclusions of VUB site visit
Comparison with home institution
Questions
End of the VUB session

Day 3 – October 5, 2016
09:30-11:00

11:00 - 12:00
12:15 - 13:30
13:30-14:00
14:15-15:45

16:00-17:00

Iesel Van der Plancken, Advisor EU Research Affairs @DOC
Intro to KU Leuven and its research policy, general structure of Grant Office
and EU support team, services offered, matchmaking on funding opportunities,
communication and tools, workshops & trainings, stimulation policy &
incentives, pre-award support, advocacy generally & WP level, networks
Patricia Pardon, Head Project & Budget Administration @DOC, KU Leuven
Financial procedures and IT tools, EU financial reporting, audits
Lunch
Visit of KU Leuven rectorate, with Iesel and Wannes
Myriam Witvrouw, European Research Advisor @LRD
Intro to the TTO, the EU support unit and its services, pre- and post-award
European project support to researchers, grant preparation, project
management, consortium agreement and legal issues
Stijn Delauré, Head of EU Research Affairs unit @DOC
Further discussion on EU business
Trainings and services, policy measures, ethical issues in EU projects, general
questions on KU Leuven and procedures
Closure of the meeting

Day 4 – October 6, 2016
10:00:

11:00:

11:30:

12:15:
13:30:
14:00:

Margo Baele, Saskia Vanden Broeck, European Research Advisors
Organization of the European Research Office and support services;
European strategy and incentives; trainings offered to researchers
Discussion with Katrien Windels, financial officer at European research
office
H2020 financial administration and reporting issues
Dirk De Craemer, head of the Research Coordination Office
Research policy of Ghent University, position of European Research Office in
the Research Coordination Office
Lunch
Transport to the UGent campus Technologiepark
Ingrid Merchiers, TechTransfer Office, Business Development Fund
advisor
Business Development Centers at Ghent University as industrial liaison
4

15:00

16:30:

network
Meeting with prof. Nele De Belie and dr. Elke Gruyaert, Magnel
Laboratory for Concrete Research
Practical experiences with FP7 and H2020 projects, Coordinating projects,
vlCooperation with the European Research Office
End of the UGent session and transport to the railway station

Contribution to the goals of the COST Targeted Network
Since October 2013 when I started to work in the field of research administration, I have
worked mainly in the post-award phase with very little implication in the pre-award phase.
This Group STSM to Flanders, Belgium, gave me opportunity to learn more into the pre-award
phase while exchanging valuable information and practices with my fellow participants and
hosts. I can now say that I have a more clear view of what, how and why it happens during
proposal writing and how this can influence the success rate and the implementation of the
project. Nonetheless, discussions took place and best practices were shared concerning all
phases of research project management, and emphasis was also put on how to take research
results to the market and have a positive social impact and visible effects on peoples’ lives
through new inventions, software, medicine etc. Thus, though often neglected, I learned that
in research projects impact should be considered as important as all the other phases of
research administration.And last but not least, by participating in this training I have built
upon my professional network in research project management and got to know professionals
and experts with whom CEU CPS can develop interesting and challenging future
collaborations.
In the light of all aspects mentioned above, I strongly believe the outcome of my participation
in the Group STSM to Flanders, Belgium, is in line with all the goals of the COST Bestprac
Network. It indeed supported individual mobility and offered the possibility to strengthen the
existing networks and foster collaborations by allowing us the participants to visit UK
Research Office, Free University Brussels, KU Leuven and Gent University to network and
exchange financial, legal, and administrative experience, share and transfer knowledge, so
that to increase efficiency in project management and establish a network of administrative,
finance and legal services in universities, research organizations and related entities.

Description of the main results obtained & best practices
Central European University is a rather small graduate-level university that offers Englishlanguage Master's and doctoral programs in the social sciences, the humanities, law,
management and public policy, and has developed a distinct academic and intellectual focus,
combining the comparative study of the region's historical, cultural, and social diversity with a
global perspective on good governance, sustainable development and social transformation.
Thus, its research focus is more SSH oriented, whereas all three-host universities not only
focus
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on SSH, but also on engineering and technology, medicine, science and bio-engineering, which
automatically translates intomore departments and research centers, anda higher number of
students. This also results in higher numbers of research project applications per each host
institution, as well as in a greater number of acceptedapplications in comparison to the
Central European University. While at CEU, all EU-funded project related tasks are handled by
one office only (the Academic Cooperation and Research Support Office – ACRO) and we at the
Center for Policy Studies do our own operational project management/implementation, it was
really interesting to learn thateach of the host institutions has a very well established and
divided structure, with different units and teams working on the pre-award phase, others on
the post-award, and others dealing specifically with the post-project impact, ensuring that
research results are put to good use in the form of new products, software, medicine etc. with
the help of knowledge brokers and setting up spin off companies.
Since before the STSM I had very little knowledge and experience concerning the legal aspects
of the consortium agreements, Elger Vercayie (European Liaison Officer and Legal, VUB)
delivered a very interesting and useful presentation referring tothe DESCA 2020 Model
Consortium Agreement,what to pay attention to while reading and examining such
agreements, joint ownership of results, access rights to implementation and exploitation, nondisclosure of information, and dissemination of own results.
Iesel Van der Plancken (Advisor EU Research Affairs, KU Leuven) gave a very interesting
presentation on the so-called “knowledge-brokers” hired to bridge research results with
end-users, more specificallyto valorize and exploit research results. KU Leuven has 37 IOF
such knowledge brokers, out of which two of them work in SSH. KU Leuven has being doing
this for more than 12 years and its success in this regard could easily be followed up by CEU in
order to increase its efficiency in grant writing and its success in project applications. Though
it is difficult to measure how successful such project developers/grant writers would be in
the SSH field, they would definitely bring research benefits and added-value to CEU.
Another interesting presentation was delivered by Ingrid Merchiers (TechTransfer Office,
Ghent University) on how this office manages the intellectual property of the university,
drives the use of that intellectual property through the creation of spin-offs and licensing, and
supports the research community of Ghent University in creating research collaborations with
industry.
To conclude, all presentations were interesting, and from each and every one of them I have
learned something interesting and useful. However, several other aspects caught my
attention, especially because they serve as best practices that I will advocate for so that
CEU and CPS could follow up on and try to implement, such as:
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a) Ticketing system for people to know when someone at the European Research Office
reads the common e-mail address, he/she reacts and takes action. Though not
implemented, this idea was discussed during the VUB visit and it was agreed that it would
be useful and efficient to have such a system.
b) Financial incentives for scientists to apply for funding. According to such a policy
implemented at VUB, researchers are financially rewarded for submitting project
applications depending on several criteria: receiving a certain score after the evaluation of
the application, how big the project is, if it was successful, if they applied for the first time
etc. Such incentives are not be used for the personal interest of the researcher, but the
amount can be used to hire research personnel, invest in equipment, software etc.
c) Mock interview organization for ERC applicants who have been invited to the interview.
d) Internal administrative kick-off meeting. VUB, after the signing of the consortium
agreement, organizes internal administrative kick-off meetings for projects in order to
discuss internal and reporting procedures with the Human Resources Office, Principal
Investigator, Finance Office etc. and in order to better understand what is going to happen
during the project. During such meetings, they present a couple of slides or pages to help
the participants have an overview of the entire project and know what to expect. Besides
the informative purposes, such meetings also help to bring together the administrative
staff and scientists, encourage communication and cooperation between them.
e) Electronic timesheets. Aalto University from Finland has implemented such a system
that correlates with their accounting system and salary payments are done accordingly.
Financial Controllers or supervisors supervise the filling in of the timesheets, and each
employee fills his/her timesheets every month. If they don’t fill in the timesheets, they are
still receiving their salaries but the salary will not be assigned to the project, which
automatically means the university is not spending the project’s money, which in turn will
negatively influence the entire project.
Ghent University has implemented the electronic timesheet system (CATS) as well for
H2020 project, and is linked to HR – APOLLO software. In their case, all holiday and sick
leave information comes from HR. Their electronic timesheets can be corrected until
reporting, and a person who stops working at Ghent University cannot fill in his/her
timesheets the day after they stopped working for the university.
f) Induction manual for new research administrators. This idea was discussed during the
VUB visit and it would be a good idea to implement in order to help employees who are
new to the research administration field.
g) Pre-award research intranet. VUB has a very well structured research intranet that
people can access in order to find information on funding categories and schemes, about
past and running projects, as well as specifics like overhead, who is responsible for what in
terms of project and financial management, who manages what projects etc.
VUB also has implemented a post-award intranet (PURE) where information about all
awarded projects is uploaded, such as project acronym and description, status of the
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signatures, budget etc. It is also possible to attach documents, as well as information about
applicants and all the publications of the university that can be linked to projects.

I would like to say thank you to all three universities for looking after us and for
sharing and exchanging with us so much useful and interesting knowledge and
practices.
Andreea-Raluca Leru
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